OPAL Community Land Trust

Board of Trustees Regular Business Meeting Agenda
Thursday, December 8, 2011
5:15 – 7:15

Reddick House Conference Room—286 Enchanted Forest Road, Eastsound
5:15
1. Introductions / Mission / Sharing of short OPAL moments
2. Approval of minutes from the prior meeting 
5:20
3. Public Comment Period
4. Consent Agenda – none 
5:25:

5. Director’s Report
6. Treasurer’s Report
a. REVIEW Draft 2012 Work Plan and Budget

7. Property Management/Stewardship and Residents Committee
a. DISCUSSION: Shall OPAL remove from its next lease the clause that allows for inspection of the interior of a home on leased land?
6:30:
8. Committee Reports
a. Executive, Finance & Nominating, Allen
i. ACTION: Adopt revised mission statement
ii. AFFIRM: Dates for 2012 Calendar

iii. ACTION: Adopt revised policy for internal borrowing
b. Communications & Fundraising, Helen
i. DISCUSSION: Strategy for 2012 on the right track?
7:00
9. Projects, Lisa
a. Aviator Condominiums: DE-BRIEF

b. Lavender Hollow
c. Owl Lane:  

d. Oberon Meadow / Baker, Henigson and Greer-Solien Houses
e. Other
10. New Business

11. Old Business

	Materials for this meeting:
	· Draft Minutes for the prior Board meeting
· Financial Report 

· Update on Activities


NEXT REGULAR MEETINGS: generally the second Thursday from 5:15 – 7:15 p.m at the OPAL office
      Jan. 12, Feb. 9, April 12, May 10, June 14, July 12, Aug. 9, Sept. 6 (one week early), Oct. 11, Nov. 8…

Note: no meeting March 9, since retreat will be March 3 and 5
OTHER DATES COMING UP:


March 3 (9 – 4 p.m.) and 5 (9 – 1 p.m.):  OPAL Board and Staff Planning Retreat

March 28, 5-7 p.m.:  OPAL Annual Meeting / Sky and Fisher Awards


August 11: Pie Booth at the Library Fair


August 31, -- p.m.: Opening Reception for Photo Exhibit at Orcas Center


Sept. 22, -- pm.:  Gala Benefit Dinner / Lifetime Member Honors

OPAL’s Web address is:  www.opalclt.org


